Action Management System

IMPLEMENTATION ASSISTANT

Introduction:

® AMS is a "fully integrated system" with a logical structure to help with the management of non-financial busines

The system therefore has a fixed structure (illustrated by the
"active" AMS Business Viewer diagram on the right) however
it has a very flexible implementation process.

® AMS is designed to be implemented over a maximum of a
12-month period and to quickly become the "operational
dashboard" for running the business.

® To make the AMS process easier to conceptualise we have
structured implementation into five (5) "modules”.

Each module is implemented in a series of "steps".
® On this page we have only summarised these steps to give

you an overview, but we have supplemented this with
extensive "how to" detail in the HELP examples.
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® ollow the sequence of each module and refer to the pink "HELP Examples" as you progress through the process.
Just click on any PINK text to go to the applicable sample form then move your mouse over the page for detailed instructions.
The diagram on the right is also "live", and the colours match the modules outlined below. You can click on any diagram item.




