‘Summary of AMS for your Company

Business

Simple and Quick 5-step process

Fixed price implementation stages
Low cost and time-effective
Ideal for all types and sizes of business
Rapid Implementation
Immediate Value for the Business
Reduces Management Complexity
Results are measured and visible
Develops value-based performance indicators
Provides non-financial audit of the business
Optimises resources and adds to Profits
Pragmatic Application of Technology
Microsoft Office based for wide adoption

Internet storage of Knowledge for easy and
simple access

On-going Managed Service
Knowledge Directory and VPM Tools
Manager Coaching and email support

Continuous Improvement
Through coaching implementation.
Management of both Risk and Quality

People

Clarifies and Aligns both Staff and
Management Expectation
Applies to all employees
Clarifies any job ambiguities
Removes uncertainty of responsibilities
Provides criteria for staff to be accountable

Focuses all employees on the Business
Records capability & performance
Develops staff performance indicators
Tracks progress for each individual
Encourages staff business interaction

Between management and staff

Improves inter-staff communication
and teamwork

Creates pro-active contribution

Provides a common platform and framework for
all employees to participate and contribute to
Company success
Improves Productivity & accountability
of both individuals and teams

Encou rages reward assessment for actions
and staff that add value to the business
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